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TOBAPUCTBO 3 OBMEXEHOIO BIJITIOBIJIAJIBHICTIO «BEHTUJIALIIMHI CUCTEMMW» (nani mo
tekcry - TomapuctBo), kox 3a E€JIPIIOY 30637114, B ocobi mupekropa Konowmiliuenka Banepist
OunexciiioBuya, uM 3BITOM MPO yIpaBIiHHS OBIIOMIISIE B pO3nOBiAHiM Gopmi HaGLIbII CyTTEB], HA HALILY
JIYMKY, BijjomocTi npo aisuibHicTs ToBapucTsa B 3BiTHOMY 2024 poiii.

HaBenena indopmaiiis po3risgacTbes CHUIBHO 3 piuHOIO (iHAHCOBOKO 3BiTHiCTIO cTaHoM Ha 31.12.2024
POKYy, sika BimoOparkae nosHy (diHaHcoBy iH(GOpMaIilo Npo rocnogapesKy AisisHicTs ToBapHucTBa.

1. Opranisauiiina eTpykrypa Ta onuc gissibHocri Tosapucrsa
ToBapucTBO BXOAUTH N0 rpynH KommnaHii Blauberg Group, He Mae 10o4ipHIX MIATPHEMCTB.

BHaci10K mOCTiiHOro po3BUTKY TOBapUCTBO BTIIMJIOCH B MOTY)KHE HAyKOBO-BUPOOHHUYE ITiIIIPHEMCTBO,
K€ BOJIOJE€ Cy4aCHOK BHPOOHHHOIO 0a3010 i caMocTiiiHO BHpOOJsic MOBHUH crmekTp oOnanHaHHS IS
CHCTEM BEHTH/ISI] Ta KOHIHUI[IOHYBaHHs Oy/b-SKOrO CTYIIEHS CKJIAJHOCTi, Ma€ BHPOOHHYI IOTY>KHOCTI,
ki posramoBani Ginem Hik Ha 90 000 M2, Koxen 3 mexis Topapuctsa 06jajHaHuii BiAMOBIAHO 10
MIXKHapOJHHX CTAHAAPTIB 1 301HCHIOE MOBHOMIHHHAN BUPOOHUYHH IIUKIL.

ToBaprCTBO BXOJMTE 0 CKJIALY NMPECTHKHAX MIKHAPOJHUX OpraHizamiif - ekcrepTis B 001acTi BeHTHIIALT,
KOH/IUIIIIOBaHHS Ta ONAJICHHS.

3 2008 poxy TosapuctBo € moBHompaBHEM wieHoM acomianii HARDI (Mixuapoana acomiamnis
aucTpu6’I0TOpiB 008 HAHHS /ISl BEHTHISILIT, KOHAUIIOHYBaHHs Ta onanenHs, CIIIA).

3 2010 poky TosapucTBO € ydyacHuKoM MikHapoaHoi acomiaunii AMCA (Mixknapoana acomianist pyxy i
konTposio nositpst, CIIIA). V 2011 poui npoaykuis ToBapucTBa B 4eproBuii pas npoiiiia BUIpoOyBaHHs
Ha BianoBigHicTs cTanaapraMm AMCA i otpumana ceprudikanito s punky CIIA.

V 2011 poui ToBapucTBO mpHEAHANOCS A0 y4acHHKIB MixkHapojaHoi acomianii HVI (InctutyT fromMamHboi
senTuisnii, CIIA).

3a gauumu xkypHany Forbes Ukraine, Tosapuctso Bxoauts B TOIT 50 ronoBHHX ekcroprepis YKpaiHu 3a
2024 pik, a no kareropus MaumnoOy xyBauss - B TOIT 5 ronosuux excnoprepis kpainu 3a 2024 pix.

1.1. Opranizauiiina crpykrypa Tosapucrsa

CrasoM Ha 31.12.2024 poky oprauisariiina ctpykrypa ToBapucTBa CKIaJa€ThCsl 3 HACTYIHHUX TiAPO3ALIB:
JMpPEKIlis, CeKpeTapiaT ympaBiiHHS, IeHTpamizopana Oyxranrepis, JenapraMeHT IUIAaHYBaHHSA Ta
eKOHOMIYHOTO aHayi3y, AenapTaMeHT (iHAHCIB, KOHCTPYKTOPCHKO-TEXHOJOTIYHHH JEeNapTaMeHT, BiUILI
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PO3BHTKY, BIJUIUI BIPOBA/DKEHHS HOBHX BHpOOiB, Trpyma ceprudikauii Ta NaTeHTyBaHHS, JENAapTAMEHT
CKCTIOPTHHX MPOJAKIB Ta MApKETHHTY, JeNapTaMeHT TOPTiBli, Ipyla OpraHi3aliffHOro pO3BHTKY,
JienapTaMenT iHhpOpManifHUX TEXHOJIOTIH, JIenapTaMenT 3 YIpas/liHHS NEPCOHANOM, CIyXK6a OXOpPOHHU Ta
pexumy, nemaprameHT 3EJ[ Ta JIOricTMKHM, JenapTaMeHT MarepialbHO-TEXHIYHOTO MOCTa4aHHS,
JCNIApTAMEHT MAapKETHHIY, JeNapTaMeHT MPOeKTyBaHHS BHpOOHHUTBA Ta 30yTy €JEKTPUYHMX MAIIWH,
AIeIapTaMeHT KOHAMLIIOBAHHS Ta IPOMHUCIIOBOTO XOJIOY, BHPOGHUITBO, CIIyXk0a SKOCTI, I1aNbHs, cepBicHa
ciyx6a. ITizposain «BHpOOHMUTBOY» NOMINAEThCS HA OCHOBHE BHPOOHHMUTBO, WO INiANOPSIKOBYETHCS
3aCTyNHUKY NMPEKTOpa 3 BHPOOHHITBA i JONOMIXHE BUPOOHHLTBO, IO IiAMOPSIKOBYETHCS TOJOBHOMY
imkeHepy. OCHOBHe BHPOGHHMITBO B CBOIO HYepry CKJIAJAEThCS 3 MiAPO3ALTY 3 BHPOGHMITBA NMOGYTOBOI
BEHTHJIALIT, MAPO3aiTY 3 BUPOOHHITBA NIPOMHCIOBHX BEHTH/ISLIMHUX YCTAHOBOK @ TAKOX JETApTAMEHTY
IUIAaHYBaHHSA Ta KOHTPOJIIO BUPOOHHUIITRA.

1.2. Crpareris Ta mixi ToBapucrsa

ToBapuctBo noTpHMyeThCs cTpaTerii CTANIOr0 PO3BUTKY, CIPSMOBAHOI Ha MiJBHMINEHHS e(peKTHBHOCTI
BUPOOHHUIITBA, BIPOBA/DKEHHS iIHHOBAIIHUX TEXHOJIOTI} Ta PO3IIMPEHHS PUHKOBOT HPUCYTHOCTI.

[lepcrieKTHBHMMH ITaHAMH PO3BUTKY TOBapHCTBA € 3ampoBa/PKEHHS HOBHX TEXHOJIOTIHM B BEHTHIISLIMHIM
IIPOMHCIIOBOCTI.

OcHOBHI cTpaTeriyHi mpiopuTeTH:
» - BIIPOBA/DKEHHS CyYaCHHX TEXHOJIOTiH y BAPOOHHIITBO BEHTHIIALIHHOTO 06/IaHAHHSI, 30KpeMa pilieHb
3 BAKOPUCTaHHAM aBTOMaTu3auii Ta IoT;
» - NiABUIIEHHS eHeproe()eKTHBHOCTI MPOAYKIUi BIANOBIAHO 10 €BPONEHCHKMX CTAHIAPTIB;
» - MOJIepHi3anlisi BAPOGHUYHX IOTY>KHOCTEH Ta PO3LUMPEHHS JIOTICTHYHOT iHhPaCTPyKTypH;
» - 3abesneuyeHHs BiINMOBIZHOCTI BUMOram cucreM ympasininus sxictio (ISO 9001) ta exonoriunoi
ceprudikanii;
» - PO3BHTOK NEPCOHAJTY Ta Ii{BUINECHHS KBali(ikalii npaniBHuUKIB;
> aKTHBi3allisl EKCIIOPTHOI AiSUIBHOCTI T 3MILHEHHS MO3HIIiH HA 30BHIIIHIX PHHKAX.
Peanisanis 3a3HayeHnX Hiel CnpsMOBAaHA HA IMiJABUIEHHS KOHKYPEHTOCIPOMOXKHOCTI, MPUOYTKOBOCTI Ta
JIOBIOCTPOKOBOTO CTAJIOrO PO3BUTKY ToBapHCTEa.

1.3. Cepa pissibrocti Topapuersa 3a reorpadivnumM po3TamyBaHHAM Ta rajay3eBHM CIIPAMYBAHHAM

OcHosuumE puHKamu 30yTy npoaykuii ToBapucrtBa € punkH Ykpainu, xpain €spomu, CHJI, Asii,
Biuspkoro Cxonmy, Amepuku, Ascrpanii. IToxymmsmu npoxykuii TosapucrtBa € Oyab-ski ¢iswuni Ta
IOpPHHYHI 0cO0H, He3aJIeXXHO Bil POPM BIIACHOCTI.

1.4. Indopmanisi npo npoaykuiro, mo Bupobasicrbest ToBapucrsom

AcopTuMeHT oOnaJHaHHA JUIs CHCTEM BEHTHINIALII Ta KOHAMIIOHYBaHHS TOBapHCTBA CTAHOBHTH TOHAJ
30 000 maiiMenyBanp i mOOYTOBOI, KOMEPLIHHOI Ta NPOMMC/IOBOI BEHTHIALII, PI3HHX LiIBOBHX
ayITOPi crIoXKUBaYiB i CBITOBHX reorpadiuHux perioHis.

OcHoBHI BitH IPOAYKILT, siki BupoGisie ToBapHCTBO:

» - TpOMHMCJIOBI BEHTHJIATOpPH (TUIACTUKOBI BEHTHJISATOpPU 3mimanoro tumy - cepii TT, Crpim, Byer,
metanesi BeHTHITOpH — cepii BK, BKM, BKII, KC, KAM, BKB, BKI', BIIl, ocb0Bi BEHTH/IATOPH -
cepii OB, OBK, xyxonni Bentunstopu — cepii KCK, BIIIK) ta akcecyapu /10 HHX;

» - noOyToBi BeHTHIATOPH (ruracTukoBi BenTunstopu — d100, d120, d125, d150, d200, sBenTHAATOPH
cneniaabHOro npusHayeHHs — cepii BH, BBP, L1®, ®anTtom) Ta akcecyapu 10 HHX;

» - NIPUIUIMBHO-BUTSDKHI ycTaHOBKH (MoHOON0uHi [IBY — cepii Eneiis, BYT, BYTP, I1B, I'B, MIIA, BA,
ITA, xapkacHo-moxyneHi IIBY — cepii Alipsentc, Bnayeiip) Ta akcecyapu 10 HUX;

» - BEHTHJSIUS JUIS TUMOBHJAICHHS Ta G0MOOCXOBHIN (BEHTHIIATOPHM JuMOBManeHHs — cepis BKJIB,
BL, BIOIJ, BKIIZA, BJO, BITAO, nporunoxexni Bentunstopu — JAF, ICF, sentuistopu s
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oombocxosum — cepist EPB, nporunoxexni knamanu — KIT, KIT[, KITAY, KP/I, ITJI) Ta akcecyapu 10
HHX;

» - IpuIany Ul KOHAUIIOHyBaHHs Ta onaieHHs (BPO-cucremu, Teriosi HacocH Ta (paHkoiinm);

» - JeneHTpaii3oBaHa BeHTHUis (1o0yToBi pexyneparopu — cepii Tun®pem, Bpisi, Cono, Bento
Excnepr, komepuiiini JAIIBY — cepii Mikpa, ®pemboke, comianbui JIMBY — cepis JIBYT) Ta
aKcecyapu J10 HUX;

» - CHCTEMH KaHaJliB IPOMHCIIOBOrO INpu3HaveHHs (cucteM ILiacTHBEHT, CHCTeMa THYYKHX KaHAIIB,
cucrema Cniposent, meranesi CME, cucrema ®nekciBenT, kabesb KaHaIH);

» - iHIi miacTUKoBi BHpoOu noGyToBoro npusHayeHHs (GpinbTpu, cudoHu, ABepusTa peBisiiiHi, XOMyTH,
KJIalaHu, peunTku, Audy30pH, aHEMOCTATH).

1.5.PunkoBa yacrka ToBapucTBa B Pi3HHX CerMeHTax, y sIKHX 3iliCHIOE ¢BOIO AistibHicTE ToBapucTBO
ToBapuctBo y 3BiTHOMY nepioai (2024 p.) He DOCIIKYBaJI0O PUHKOBY YacTKy B Pi3HHX CErMEHTax, Y SIKUX
ToBapHCTBO 3AiHCHIOE CBOO HiSUTBHICTB.

2. PesyabTaTn aisabHocti ToBapucrsa

2.1. PesyabTaTh AisabHocti ToBapucrsa

Yucruii npudyrok ToBapucTBa 3a pesyinbraramu 2024 poxy, ckiaB 524 941 Tuc. rpH..

3a 3BiTHUH nepiox (2024 p.) peanizoBano npoaykiii Ha cymy 4 812 582 Tuc. rpH..

3araibHa cymMa ekcnopry ckiajgae 3 922 301 Tuc. rpH., 4acTKa €KCIOpTYy B 3arajJibHoMmy o0csi3i mpoaaxis
cknazae 81,5 %.

2024 pik 2023 pik 3mina +/- 3mina

THoxasuukn THC. TPH. THC. TPH. THC. IPH. %
YucTuit poxixn Bix peanizamii 4812 582 3753 647 1 058 935 28,2
CobiBapricTh peaisarii 2682313 2244 608 437 705 19,5
OnepartiiiHi J0X01u 94 363 104 036 - 9673 93
e L 1372 866 839 963 532 903 63,4
BUTPATH

[HIIi BUTpaTH 202 347 298 199

YucTuit npubyTok (36HTOK) 524 941 386 015 138 926 36,0
AKTHBH 4203 577 3521742 681 835 19.4
CrutaveHi nogaTku 558 403 227 316 331 087 145,7

2.2.0nepaniiiHi BHTPATH Ta JOXO0H

AnminicTpaTuBHi BUTpaTH 3a migcymkamu 2024 poxy 30inbmmimck Ha 44,7 %, mo cknanae 150 835 Tuc.
rpe. Ta craHoBuTh 488 292 THc. rpH.. OCHOBHOIO CTAaTTEI0 AAMIHICTPATUBHMX BHMTpAT € BUTpaTH Ha
TepcoHall, BKIIOYHO 3 IOAATKaMH Ha 3apoliTHY IuiaTy, siki CTaHOBIATH 72,5 % BiJl aiMiHICTPaTHBHHX
putpar y 2024 poui. Butparu Ha 36yT 36inbumimcs Ha 76 %, mo ckianae 382 068 Tuc. rpH. i CTaHOBHIIM
884 574 Tuc. rpH., IO 3yMOBJEHO 30UTBLICHHSM BHTpaT Ha OIUIATY Ipalli NpaliBHHKaM MiIPO3JLIB Ta
3pOCTAHHAM BapTOCTi TPAHCIIOPTHHX MOCIYT, MPOo(eCiHHNX MOCIYTr Ta peKIaMH, 110 3abe3nedyioTh 30yT.

2.3.AKTHBH

Axtusu Tosapuctsa y 2024 poui 36iismmmics Ha 19,4 % nportu 2023 poky mo cknanae 681 835 Tuc. rph. i
craHoBnsATh 4 203 577 tuc. rpH. Banancosa BapTicTh HEOOGOPOTHHX aKTHBIB 30iMbIIMIace Ha 94 262 THC.
IPH., B TOMYy YHCII 3pOcia BapTicTh HeMaTepialbHUX aKTHBIB Ha 1 272 THC. IPH., OCHOBHHUX 3ac00iB Ha 96
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187 Tuc. rpu.. OGoporHi aktusy 36iMbUIAIHICE Ha 587 573 THC. TpH. : 2 719 835 THC. rpa. y 2023 pomi s0
3 307 408 tuc. rpu. y 2024 poui.

Indopmanis npo Buan akTusis

31.12.2024 p. 31.12.2023 p.
Hoxasnukn THC. TPH. THC. I'PH.
JleGitopcbka 3aGoproBamicTs 3a NpOAyKIiO, TOBapw, pobGory, 790 322 710 482
MOCITYTH
Hebitopcrbka 3a6oproBanicTs 3a po3paxyHKaMy:
34 BHIQHUMHM aBaHCaAMH 78 322 153 576
3 B0/ KeTOM 38 061 24 780
[Hima norouna ne6itoperka 3a6opropaHicTs 38 350 14 255
I'pori Ta ix exBiBajIeHTH 940 208 804 462

3. JlikBignicTs Ta 30008’ A3aHHA

3.1.0cHOBHMMH JpKepenamMu 3a6e3neyeHHs TKBIAHOCTI B TosapucTsi € o6opoTHi akTusH, ski 3a6e3nedyroTh
CBO€YacCHe BUKOHAHHA 3000B’s13aHb.

OcHoBHi ¢inancoBi 30608’s3anHs ToBapHCTBA BKIIOYAIOTEH AOBTOCTPOKOBI MO3MKH Ta KPEAUTOPCHKY
3aboprosanicts. OcHOBHA MeTa HUX (iHAHCOBHX iHCTPYMEHTIB - 3a6e3NeunTH (inaHCYBaHHS HisIBHOCTI
Tosapuctea. ToBapucTBO Mae pisHi (iHAHCOBI AKTHBH, SKi BKITIOUAIOTH MEePEBAXHO TOProBy Ta IHIIY
1eBiTOpChKy 3a60proBaHicTh, IPOIIOBI KOIITH Ta 1X eKBIBAJICHTH, MO BHHUKAIOTH Oe3nocepeIHEO B XOIi
rocrnoaapcekoi AisuibHocTi ToBapucTsa.

3Ba)keHe ynpapiliHHA JKBIAHICTIO nmepenbayae HAasBHICTH JOCTATHIX IPOLIOBHX KOIWITIB Ta JOCTATHICTH
(inancyBaHHS U BUKOHAHHS YMHHHX 3060B’S3aHb 10 mipi ix Hacranms. Merowo TopapucTBa €
miarpuManHs Ganancy Mix GesnepeGiltHuM (iHaHCYBaHHAM Ta THYUKICTIO Yy BHKODHCTAaHHI KPEIUTHHX
YMOB, HaJlaHHX MOCTaqalbHHKaMH Ta Gankamu. [lepeaniatu 3a3BHYall BUKOPHCTOBYIOTECS Ul yIIPABIIHHS
SIK PH3HKOM JIKBIIHOCTI, TaK i KpefuTHUM pusukoM. TOBapHCTBO 3ailiCHIOE aHATi3 3a CTPOKaMH OILIATH
aKTHBIB Ta TEpPMiHAMM NOTalIeHHs CBOIX 3000B’S3aHb i IMUIAHye piBeHb JIKBIIHOCTI 3aleXHO Bim ix
OYiKyBaHOr'0 MOTalIeHHs.

Tepmin BHHHUKHEHHA

Mokaznuku 2024 pix no 12 Bia 12 no 18 Bix 18 1o nonaj 36
micsinis Micsinis 36 micsinis MicauiB

[TorouHa kpesuTOpCHKA

3ab0proeaHicTh 3a TOBapH, 625 853 625 853 - - -

poboTH, nociayru

po3paxyHKamH 3 G10KETOM 33202 33 202 - - -

pO3paxyHKamH 3i CTpaxyBaHHs 4297 4297 - - -

pO3paxyHKaMH 3 OIUIaTH mpaili 36 394 36 394 - - -

IHIa MOTOYHA KPEMTOPChKA 276 276

3abopropaHicTh

[Torouni 3a6e3neyenns 273 636 273 636 - - -

[Torouna yactuxa 350 459 350 459

JIOBrOCTPOKOBHUX TO3MK

[Hmi notouni 30608’ s3aHHs 79 399 79 399 - - -

Hosrocrpokosi 30608’ s13aHHs 135 571 17 621 - - 117 950

HoBrocTpokosi kpeauth 6aHkiB - - - - -

3.2. ®inancysanns ToBapuctsa y 2024 poui Bin6yBasocs 3a PaxyHOK BJIACHUX Ta KPEJIHTHUX KOIITIB.

KoeoinienTu morounoi nixsixnocri i 3a6e3neyenocti BracHuMu 060pOTHUMY 3ac06aMu ToBapuctsa:



31.12.2024 p. 31.12.2023 p.

Iokazunkn .

Yo %
Koedinient norounol mikBigHOCTI 2,36 2,75
Koedinient pearabensHocTi ocHoBHUX 3ac06iB (ROC) 65 50,85
Koedimienr ¢inancosoro Baxens (D/E) 0,58 0,65
Koediuient 6oprosoro nHapantaxenus (D/A) 0,37 0,39
KoedinienT perTabenbHOCTI BIACHOTO KarmiTaiy 0,22 0,20

3.3. OcHOBHHMH NUISAXaMH IiJBHIIEHHS (HiHaHCOBOI cTilikocTi ToBapucTBa NpPH LLOMY €:

M1 ABUILECHHS ¢()EeKTHBHOCTI BUKOPUCTAHHS OCHOBHUX (onis ToBapucTsa;

MiJIBUICHHS iIHTEHCUBHOCTI BUKOPUCTaHHs 060poTHUX akTuBiB ToBapucTBa;

I IBHILEHHS POXYKTHBHOCTI Ipalti;

nojabIie 301IbImeH s 06csTiB peastianii ToBapiB; 3HHKCHHS MaTepiaIbHUX ONEpaLliiHAX BUTPAT;
PO3IIMPEHHs pUHKY 30y Ty npoaykuii (ToBapis);

3aJTy4eHHs 1HBECTHLIM (KpeauTiB).

VVVVVY

TosapucTBo Mano npuOMM3HO OJHAKOBI IOKA3HWKH JHKBIAHOCTI 3a OCTAaHHI I’ATh PpOKIB Ha piBHi
3araJIbHONPUIHATOr0 HOPMATUBHOI'O 3HAYEHHSI,

3a paxyHOK nponeayp €(QeKTHBHOrO YNpaBJIiHHS IPOLIOBUMM MOTOKaMH (OrOkeTyBaHHS Ta KOHTPOIIb
pobouoro kamnitany) y ToBapucTsa He BUHMKAE IPOOIEM 3 JIIKBIIHICTIO Ta KACOBUX PO3PUBIB.

4. ExoJioriaui acnekTH

4.1. ToBapucTBO BNPOBAJKY€E NMPHUHIMIH CTAJIOTO PO3BHTKY Y BCIX BUPOOHHYHMX Mpoliecax, JOTPHMYIOYHCH
MIKHapOJAHMX EKOJIOTIYHMX Ta sKiCHMX craHjgapriB. CucTeMa MEHEKMEHTY sKocTi ceprudikoBaHa
BianoBigHo no Bumor ISO 9001:2015, mo 3abe3nedye cTabinbHY BiANOBIAHICTH NMPOAYKLII BHCOKHM
BUMoram Ge3nexu, eHeproe)eKTHBHOCTI Ta HAMIHHOCTI.

4.2. YV pamkax ekosioriud€oi momitukd ToBapucTBo 3abesneuye e(eKTHBHE yINpaBliHHS BIUIMBOM Ha
HaBKOJMINHE cepenoBuule. B ekcrmyarauii 3naxoautbes CraHuis He#dTpamizauii cTiyHuX Boj i3 G0KOM
3HEBOHIOBAHHA OCaxy, IO BIANOBIla€ YMHHMM CaHITApHHUM HOpMmaMm Ta 3abesnedye KOHTPOJILOBaHE
CKMJIaHHS y MIChKY CHCTeMY KaHawizauii M. bospka.

4.3. YV ciepi moBopKEHHS 3 BiIXOJaMU IPIOPHTETOM € MiHIMi3allis LIKi[UIMBOTO BIUIMBY Ha JOBKLLIA Ta
palioHalbHe BHKOPHUCTAHHs pecypciB. TOBapHCTBO yKJaa0 JOrOBOPH Ha BMBE3EHHS TBEPAHX MOOYTOBHX
BiIXOJIB, YTWi3alil0 MeTanoOpyXTy, BHKOPHCTAHOTO TiJpaBiyHOTO Macia, a TakoX MpUiMaHHA
BiAIpabOBAHUX TIOMIHECLIEHTHHX JIaMII.

4.4. JIns MOHITOPUHIY BIUIMBY Ha HaBKOJMIIHE cepeoBuile ToBapUCTBO pEryssipHO 3aMOBJISE IIPOBEICHHS
nabopaTopHUX AOCHiPKeHb armochepHoro moBiTps y M. Bospka Ta Mae aitounit 103Bi1 Ha BHKHIM
3a0pyAHIOIOUMX PEYOBHH BiJl CTALIOHAPHUX JUKEPEL.

4.5 3 meTor0 ieMoHcTpanii npuxuiIbHOCTI ToBapiCTBa MOAANBIIOMY €KOJOTIYHOMY PO3BHTKY Ta CHPHAHHIO
nmiaTpuManHs 610pi3HOMAHITTS BH/IB, Ha miAmpHEMCTBI po3pobieni i BripoBapkeni « Exonoriyna nomitukay
ta «IlomiTuka 100 6iopi3HOMAHITTAY .

ToBapHCTBO NMOCIiIOBHO iHTErPy€ €KOJIOriYHY BiANOBIAAIBHICT Y CBOIO ONEpalifHy JisIbHICTS, IIParHyH
rapMoHiiiHOro 6asancy MiX IIPOMHCIOBAM PO3BUTKOM, G€3MEKOI0 Mpalli Ta 3aXHCTOM JOBKIJLIA.

5. ConiajibHi ACTIEKTH TA KAIPOBa NOJIITHKA

5.1. Cepesust KinbKicTs mTaTHEX npauiBaukis ToapucTsa Ha Kienb 2024 poky cranosuia 2 607 ocib.



IMokasuuku 2024 pix 2023 pix
Cepenns KUIBKICT IPAaLliBHHUKIB, 3 HUX: 2607 2630
YOJIOBIKiB 1548 1559
KIHOK 1059 1071

5.2. @oHJ OIIATH Mpali BKIIOYAIOYM BHIUIATY Biamyctok 3a 2024 pik cranosus 878 821 TtHc. rpH.
(30inbeHHs BigHOCHO nonepennboro 2023 poky Ha 300 499 Tuc. rpu. (52%)).

5.3. B TosapucTsi 3anpoBajkeHa cucTeMa 3a0X04eHHs (MOTHBAIlIT) MpalliBHUKIB.

3a migcyMKaMH pOKy 4YM MiCAlld HArOpoKYIOThCS SIK Kpalli BUPOOGHHYI KOJEKTMBH, Tak i OKpeMi
NPaliBHUKH 3a TIPOSIBIIEHE CTapaHHs i CyMIIHHY NPALO, Y BUIISI IPOMIOBUX MPEMiif, a TAKOX JIIMITOBAHHX
KOpIIOpaTHBHUX HAOOPIB Ta rpaMoT.

3a nincymkamu 2024 poky B YHCIi KpalMX 3TifHO HaKasy BUSBWIMCH 241 mpauiBHuK, sxuM Oyno HajaHa
rpomosa BuHaropojia 746 tuc. rps. B 2025 pouii.

5.4. B Tosapuctsi ¢ynkuionye cmyx6a oxoponu mpami. KoHTponb 3a JOTpMMaHHS HOPM i HpaBmi 3
OXOPOHH Tpali 3AIHCHIOETbCA Ha BCIX BUPOOHMYMX rutomax. [{is 3abe3nedyeHHs Ge3neku mpaii perysispHo
OpraHi30BY€ThCsS HABYaHHS B HABYANIBHHMX 3akiajax 3a NpoQiIbHEMH creuiaabHOCTAMH. IIpaiiBHHKH
Tosapuctsa 3alesneyeni 3acoGamy iHAMBIZYaNbHOrO 3aXUCTY-CHELOAATOM, CHELB3YTTAM, PYKABHIAMH,
3aco0amu 3aXUCTy O4el TOIIO.

S5.5. 3 MeTO MIATBEPUKEHHS CBOTO CTAaTyCy COLiaJbHOTO BiANOBiAAIBHOTO poGoTomasus, ToBapHCTBO
ePiOIHYHO MPOXOAUTH AYJUTH Ha BHMOTH BCECBITHBO BiOMOI miarhopmu s oOMiny indopmaniero mpo
ETHYHO CTilike BUPOOHHIITBO B JIAHIFOXKKY 1OCTAaBOK — Sedex/SMETA.

5.6. Kanposa mporpama ToBapucrBa, crpsiMoBaHa Ha 3aGeslnedyeHHs piBHA Kksamidikamii 11 mpamiBHHKIB
onepaniitnum norpebam ToBaprcTBa.
3a 3BiTHuii nepiox (2024 pix) Tosapuctom Oyya peanisoBaHa mporpama HaBYAHHS i IMiJBMINEHHS piBHS
kBasTi(ikanii mpaniBHUKIB, 32 HACTYTIHUMH HANPSIMKaMM: ;
> HaBYaHHA HABHYKAM HAJAaHHSA MEPLIOi HEeBIAKIAAHOI JIONOMOIM - Ul MPALiBHUKIB BHPOGHHYMX
iIpO3AimiB;
» creuiaibHe HaBUYaHHS (NMOXKEKHO-TEXHIYHHH MiHIMyM) JUIs NpauiBHHKIB, 3aifHATHX Ha poboTax 3
MIABHIIEHOIO MOKEKHOIO HEOE3MEKOIO - U1 ITPALiBHHKIB BUPOOHHYMX ITi/IpO3/IiIiB;
» BJOCKOHAJICHHS MPohecitHNX HABUYOK - JUIsl CIIiBPOGITHUKIB IOPHIMYHOTO BiZUIiTY;
»  BJIOCKOHAIECHHS MPodeciiiHuX HABHYOK - JUIS CIiBPOGITHUKIB A€NAPTAMEHTY 3 YIIPaBIiHHS MEPCOHATIOM;
» BJIOCKOHAJICHHS YIPABIiHCEKHX HAaBUYOK - JUTsl KEPIBHUKIB BUPOOHUUMX ITiIPO3iiB.

[pauiBuuku (poGouuii nepconasn) ToBapucTBa MPOXOAATH MEpBHUHHE Npodeciline HABYAHHS Ta OTPUMYIOTH
kBaiidikosani npodecii. TIpoBoauThes OliHKA KEpiBHHKIB CepeHbOi JIAHKM BHPOOHHYMX MiAPO3/IiIiB
ToBapucTsa 3 METOIO MiZBUINEHHS PiBHS YNPaBIiHCHKHX HABHYOK i €PEKTUBHOCTI MPOXODKEHHS IEPioLy
ajlanTalii, i 4ac NpUHHATTS Ha MOcaxy HOBOTO MPAI[iBHUKA YM IepeBE/ICHHS MpalliBHAKA Ha iHITY MOCAy.

6. Pusuxn

TosapucTBo npuaiise ocobaUBY yBary ynpasiiHHIO pH3HKAMHE SIK CKJIAJIOBi YaCTHHI cTpaTerii
3a0e3nedeHHs Oe3MepepBHOCTI AisANbHOCTI Ta IOCATHEHHS CTPATEeriYHUX LiJIeH ¥ CKIIAJIHEX YMOBaX PHHKY.
Cucrema ynpapiiHHs pusnkamu ToBaprCTBa iHTErpoBaHa B KJIO4Y0Bi Gi3HeC-IpoliecH Ta nependavace
irenTHdiKalio, aHai3, OIIHKY, MOHITOPHUHT Ta BXKHTTS 3aXO0IiB /UIs MiHIMi3allii BIUIHBY MOTEHIIHHIX
3arpos.

6.1. 3arasbHi NPUHUMNY YIPABJIIHHS PH3HKAMH

YnpasiiHHs pu3nkamu 6asyeTbes Ha:

» CHCTEMHOCTI Ta MPOaKTHBHOCTI;



» NOCTIHHOMY BJIOCKOHAJICHHI MEXaHi3MiB BHSABJICHHS PU3HKIB;
» 3aly4eHHi yCiX piBHIB yIpaBIiHHA 0 IPOLECY MOHITOPUHTY Ta KOHTPOJIO;
» PO3BUTKY BHYTPINIHBOI KYJBTYpH OGI3HAHOCTI WIOJO PH3HKIB TA BiANOBIJATBHOCTI 3a 3HMMKEHHS iX

6.2
>

VVVY

PpiBHS.

Onepauiiini Ta crpareriyni pusuku

Pusuku 6e3nepe6muacm: NOCMAYaHHA: TOB’s3aHi 3 1nepeGosAMH y JIOTiCTHI, 3POCTAHHAM BapTOCTI
CHPOBHHH, aBapissMH Ha BUPOOHHIITBAX IMOCTAYAIbHHUKIB. 3HUKEHHS BILUIUBY 3a6€3MEYyEThCS LLIIXOM
YKIAJJaHHS I0BrOCTPOKOBHX KOHTPAKTIB, AMBepch(ikalii nocTayaabHUKIB, CTBOPEHHSAM CTpPATEriyHUX
3amacis.

Dizuune 3HOUWEHHA OCHOSHUX 3aC00i6: BININBAC HA 3MEHIIECHHS BUPOGHMYUOI TOTYKHOCT. ToBapuctBo
3MIACHIOE  IUIAHOBI DEMOHTH Ta MOJEPHI3alil0 BUPOOHHYOrO  O6JAMHAHHS, BIPOBAIIKYE
eHeproe()eKTHBHI TEXHOJIOTII,

Kpusosi 3sminu punky 36ymy: BUKIHKaHI 3HWKEHHSM MOMMTY, 3aTPHMKAMH B OIUIATI. 3MEHIICHHS
PHU3HKY JIOCATAETHCS IUIAXOM aKTHBHOI MApKETHHIOBOI ITOJITHKH, NMOCHJIEHHS poGOTH 3 HaXifHHMHU
NapTHepaMH, alanTallii acCOpTUMEHTY IiJi aKTyalibHi HOTpeOH PHHKY.

Pu3sukn, nos’s3ani 3 BOcHHNM cTanom B YKpaini

@akmop besnexu: NPOJOBKEHHS MOBHOMacIITabHOI BOEHHOT arpecii pocilickkoi denepartii crBopioe
JOaTKOBI 3arposu Gesneni nepconaty, 06°ekTiB BUPOOGHHITBA, JOTICTUHYHUX MapiupyTiB. TOBapHCTBO
BXXHBA€ 3aXOAIB IMOJO YKPUTTA TpaNiBHHKIB, opraisauii BizmmaneHoi poGoTH (1€ MOXKIHBO),
nepenpoioBaHHs JIOTICTHYHMX HUIAXiB, CHIBIpAalli 3 PperioHaIbHUMH OpraHaMH BiaNH UIA
3a0e3nedeHHs Ge3nexy.

Obmedncenna MobinbHocmi: BOEHHWH CTaH 3yMOBIIOE CKJIAJHOII B NEPEMIIICHH] TpalliBHUKIB,
obnagHaHHs, TonapiB WO yCKIAJHIOE BUKOHAHHA KOHTPAKTHHX 3000B’s13aHp y cTpoK. ToBapHcTBO
HAJIArOKY € Cl'llBl'lpaIIIO 3 MICUEBUMH JIOTICTHYHHMH OIEPaToOpaMH, a):[an'rye YMOBH IIOCTAaBOK Ta
3aKyTiBelb BiJIIOBIHO 4O HOBHX peatiii.

Pusuxu nowikodscenna ingpacmpyxkmypu: iMOBIpHICTb pyiiHyBaHHS 06’€KTiB KpUTHUHOI Ta
BHPOOHMYOT iH(pPacTpyKTypH yepe3 0OCTPilIH, 10 MOXKe BILIHHYTH Ha Ge3nepepBHicTh BHPOGHALTBA. Y
BIANOBI/b — PO3p06IIEHO Ta PEry IAPHO OHOBIOETHCS IUIAH /il y HaJA3BUUANHUX CHTYAIIISIX.

Kanposi pusuxn Ta nedinur nepconasy

Kadposuii degpiyum: onuu 3 KIMOYOBMX BHKIMKIB OCTAHHIX POKIB, SKMil NOCHIHBCS y 3B’S3KY 3
MOOLITI3aLi i HUMH IpOLIecamMH, TAMYACOBOIO MIrpalliclo HACENCHHS Ta 3MIiHOIO CTPYKTYPH PHHKY Ipalli.
ToBaprcTBO CTHKAETHCA 3i CKJIAMHOMAMH y 3alydYeHHI KBANI(IKOBAHOrO MEpCOHATY, OCOGIHBO Y
BHPOOHUYOMY CEIMEHTI.

Mizpayin cneyianicmie: yacTvHa NpaliBHUKIB 3MiHKIA MicLle MPOKMBAHHS a60 THMYACOBO BHiXaja 3a
Mexi kpainm. Lle cTBOpioe monaTkoBe HaBaHTAXEHHsS HA HASBHMI KaApoBMH pecypc Ta moTpedye
TeperJisity MiAXOAiB 10 MOTHBAIIT IIepCoHAIY.

Minimi3anis KaIpoBUX PU3MKIB 3AIHCHIOETLCS Yepes:

MOCHJICHHS BHY TPILIHEOIO HABYAHHS Ta IiJIrOTOBKH Ka/piB;

aJlanTaniio yMOB Mparli /Uls 3ay4eHHs [PAL[iBHAKIB 13 MOCTPaXIaTHX PErioHiB;

BIIPOBA/UKEHHS IIPOrpaM MiJATPUMKH NEPCOHaTy Ta BHYTPILIHLOTO PE3EPBY;

PO3BHTOK UM(DPOBUX IHCTPYMEHTIB JUIA MiJBUINEHHS e(eKTHBHOCTI Ipaili mpu 0OMEeKEeHHX pecypeax.

6.5. ®inancoBi Ta pHHKOBI PH3HKH

PHHKOBI pH3UKM BKJIIOYAIOTH NPOLEHTHH, BAMIOTHMA Ta UiHOBMH pusuku. TOBAPHCTBO IPOBOAMTEH
MOHITOPHHT 3MiH PHHKOBOI CHTYallil, BIPOBa/DKy€e MEXaHI3MHU Xe/pKyBaHHs i Kopurye dinancosi crparerii y
BIIIOBI/Ib HA AHHAMiKy OOMiHHOTO KypCy.



Kpenurauii pusuk 30epiracThCsi Ha KOHTPOJBOBAHOMY piBHI 3a pPaxyHOK BiAMOBifaIbHOT KpeauTHOT
NONITHKH, aHali3y (IHAHCOBOrO CTaHy KOHTPAreHTIB Ta MOCTIHHOTO MOHITOPHHTY JeGiTOPCHKOT
3aD0proBaHoCTI.

BaHKiBChbKui CexTOp: monpu BilHy, 36epiracTbes cTaGiIbHICTE GAHKIBCHKOT CHCTEMH, SKA IiATPHMYETHCS
3BakeHOIO noiTHKol0 HBY. YacTkose 3HATTS BamoTHHX oOMexeHb y 2023 poli MOKpalmmiIo YMOBH s
€KCIIOPTHHUX OIepalliif, Xoua Hu3Ka 0OMeKeHb BCe 1€ €.

6.6. IIpornozyBanus Ta aganrauis

Ynpasnincbkuii nepconan ToBaprcTBa MOCTIHHO BiICTEXKy€e AMHAMIKY PH3HKIB, 30KpeMa ITOB’ I3aHHX 3
BOEHHHM CTaHOM, i B)XHBAE CBOEYACHHX 3aXO/IiB IO/0 afanTauii AisubHocTi. Hessaxkarouu Ha 3HauHY
HEBH3HAYCHICTh, TOBAPUCTBO MPOJIOBIKYE ONEpPANliiHY Jis/IbHICTh, BUKOHYE CBOT 3060B’I3aHHS epe]
NpauiBHAKaMH, TApTHEPAMH Ta JIEPXKaBOIo, 3a6e3nedyoun craty poboTy y HaI3BHUaMHUX yMOBAX.

7. Mocaimxenns Ta iHHOBaLil

7.1. Cyma BHTpar Ha AOCHI/KEHHS Ta po3pobKy 3a 3BiTHuil pik (2024) ckmamae 51 611 THc. rpH.
(30UnbLIEHHS BiIHOCHO nonepeaHboro 2023 poxy Ha 12 728 tuc. rpH. (32,7%)).

8. ®inaucosi inBecTHIIT

IIporsirom 3BiTHOTO Nepiony (2024 p.) ToapucTBO He 3xilCHIOBaNO (iHAHCOBUX iHBECTHNIH y HiHHI Manepy
IHIIEX MiAIPHEMCTB, Takox ToBapHCTBO He 3xilicHIOBaNO (iHAHCOBHX iHBeCTHNIH B acomitioBani i KogipHi
MiJIPUEMCTBA.

9. IlepcneKTHBH PO3BHTKY

bararopiunuii 1ocBin poGoTy B KIiMaTHYHIM raiy3i, BracHe KOHCTPYKTOPCHKE GIOpO Ta MOTYKHE CydacHe
BUPOOHHIITBO 3aIMINAIOTLCS CTPATEridHOIO OCHOBOIKO CTiliKoro po3sutky ToBapucTpa. 3aBISKM HYYKOCTI
BHPOOHMYHX IIPOLECIB i BHUCOKOMY piBHIO iHeHEpHOi ekcrepTusd, TOBAapHCTBO 3/aTHE ONEPATHBHO
pearyBaTu Ha 3MiHU PHHKY Ta 3aJI0BOJIbHATH NMOTpeGH 3aMOBHHUKIB y IPOEKTYBaHHI #f BUTOTOBJICHHI CHCTEM
BEHTHJIALIT Oy 1b-SIKOT0 PiBHS CKJIaIHOCTI.

B Tosapuctsi yenimno ¢pyHKuioHye Biulil KOMILIEKCHUX iHXeHepHO-Oy IiBe/IbHIX pilleHs y cdepi
Knimarusanii. Moro cnenianictu 6epyTh akTHBHY y4acTh Y po3poOili Ta BIPOBAKEHHI iHIMBILy aTbHAX
TEXHIYHMX PIIIEHb JUIS Pi3HUX 00’ €KTiB HUBIJIEHOTO Ta IIPOMHCIIOBOTO NPH3HAYEHHS, 1110 JO3BOJISE
(opMyBaTH KOMIUIEKCHY NPOIIO3HIIIO «ITiJT KIFOW.

Posranyxena mepexa nucTpu6’0TopiB 110 Beiil Teputopii Ykpainu 3a6e3nedye n0CTyNHICTD
BEHTHJIALIHHOrO 06nannanHs ToBapyucTBa UL IIMPOKOTO KOJIA CIIOKMBAYIB, 3 ypaXyBaHHAM 3MiH JIOTiCTHKH
B YMOBaX BOEHHOT'O CTaHY.

9.1. Peauii Ta BUKJIHKH raxy3si

Ha cporozsi rary3s BUpoOHMITBA BeHTHIIALIMHOrO 00aHanns B YKpaini nepeGyBae B yMoBax BUCOKOT
KOHKYPEHIIii Ta TeXHOJIOTIYHOr0 OHOBJICHHS. KIOUOBMMH BUKJIMKAMHU 3a/IHITAIOTHCS:

» nocTiiiHe 3poCTaHHS BUMOT 10 eHeproe)eKTHBHOCTI Ta HAIIHHOCTI MPOLYKIIil;

» nedinut kBanidikoBaHUX Ka/piB, 3yMOBJIEHHH TPYAOBOIO Mirpaiiero, MoGimisanifiHuMy mporecamMu Ta
neMorpadiuHuMH 3MiHAMU;

» HecTablIbHICTh PUHKY NOCTA4aHb i JIOTICTHKH Y 3B’ 53Ky 3 BOCHHHMH isMH;

» 3arposu s GizudHoi Ge3nekd BUPOOHUYIHX IOTYKHOCTEH.



TosapucTBO B6avae y HuX BUKIMKAX iMITyJIbC 0 TpaHchopMaliii, MoJepHi3allii Ta MourykKy HOBHX PillleHb.

9.2. OcHOBHI HANPSAMH PO3BHTKY
V HaitGmk4iii mepcrnekTHBi cTpareris po3BUTKY ToBapucTBa nepeadavae:

» 3anpoeadiiceHHA HOGIMHIX MexXHON02ii: PO3BATOK BIACHOTO KOHCTPYKTOPCHKOTO OIOpO SK LIEHTPY
iHKeHepHUX IHHOBaLliM, mo 3abe3nedye CTBOPEHHS KOHKYPEHTOCIIPOMOXHHX, €HEproeeKTHBHHUX
pillieHb 3 ypaxyBaHHSM €BPONEHCHKUX CTAHIAPTIB.

» Asmomamuzayia ma yugposizayin eupobnuymea: po3mupenHs Bukopucranns cyyacaux CAD/CAE-
CHCTEM, BIIPOBA/DKEHHS €JIEMEHTIB IITYYHOTO IHTENEeKTy JUIS MOJENIOBAHHS 1 KOHTPOIIO SIKOCTI
TPOIYKILii.

» Po36umok eHympiuiHb020 pUHKY mMa eKCHOPMHO020 HOMEHYIaLy: NOUWYK HOBUX JIOTICTUYHHUX PillIeHb,
posiupeHHs reorpadil mocrayans, yyacTb Y MDKHApOJHHX BUCTABKAX i raly3€BUX MPOEKTAX.

» Ineecmuuyii 6 n100CbKull Kaniman: aKTUBHE 3allyYeHHS MOJIOJMX CHEIIaliCTiB, CHiBOpaus 3
TEXHIYHUMH HABYAJIBHHUMH 3aKJa/laMH, CTBOPEHHS BHYTPIIIHBOI CHCTEMH HaBYaHHs Ta HAaCTaBHHITBA
Iutsi 30eperkeHHs i pO3BHTKY KaJpOBOTO MOTEHILATY.

» @okyc Ha cmanuii poseumok: iurerpauis ESG-npuHUMniB y BCi eTanu AisUIBHOCTI — BiJ po3po0Ku
MPOAYKII [0 yTHiaizamii BHPOOHMYHMX BIJAXOMIB, MiABHINEHHS eHeproedexkTuBHOCTI 00’€KkTiB Ta
3MEHIIEHHS BIUIMBY Ha JTOBKILISL

9.3. AnanTaiisi 10 YMOB BOCHHOTO CTaHY

3 ommsAy Ha BOEHHMH craH B YKpaiHi, TOBapHCTBO ajanTye CTpaTeriio pO3BUTKY JO peawid, IIo
3MiHIOIOTECA. [lepenbaueno:

» JleleHTpali3aililo BAPOOHUYMX IPOLECiB 3 MOMUIHBICTIO THYYKOTO NMEepeHeceHHs 00csariB BUpoOHHULITBA
y pasi JIOKaJbHUX 3arpo3; .

» CTBOpEHHS pe3epBiB KPUTHYHHX MaTepiaiiB Ta 3alacHUX YacTHH; \

» NOCHJICHHS MAPTHEPCTBA 3 MICIIEBUMHU IpoMajiamMu Juisi 3abe3neyeHHs ctabinbHOI poOOTH Ta MiATPUMKH
perioHabHOT EeKOHOMIKH;

» y4acTh y BiZHOBIEHHI iH(pacTpyKTypH KpaiHH UUISIXOM HaJaHHS CIEIiaNi30BaHUX pIlleHb s
JTiKapeHb, HaBYAIBHUX 3aKJIa/IiB, KU TIOBUX Td KOMEPIIHHUX 00'€KTiB.

3aBIsgKH CTpaTerivyHiii 'HYYKOCTi, TEXHOJIONiYHOMY MOTEHIaly Ta BimoBimambHil moswuiuii, ToBapucTBO
BIIEBHEHO [MBHTHCS y MaiOyTHe sSK HalioHaIbHUH BHPOOHHK, 3JaTHHM OyTH pylIieM BiJHOBJIEHHS i
PO3BUTKY KPUTHYHO BaXJIMBOI rajy3i B YKpaiHi.

Ilum 3BiToM npo ynpasJjinasg kepieauuTeo ToBapucTBo Haga o Ty iHdopmaniio, sKa BiACyTHS i He
Moke OyTH mpeacraBieHa y ¢iHancoBiii 3BiTHOCTI, 0HAK, CYTTEBO MOKe BIJIMBATH HA pilleHHHA
KOpHCTYBa4iB.

JupexTop 3 *: ,
TOB BEHTUJIALIIHI CHCTEMI ~———_ Baaepiii Kosomiituenko



